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Why external context?

“In 2013 more than 1.2 million people in EU countries died 

from a range of […] diseases as well as injuries that could 

have been avoided through better public health and prevention 

policies and the provision of more effective health care. Many 

lives could be saved if the standards of care were raised to the 

best level across EU countries.”
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Why external context?

“Had the relevance of the context been more fully 

acknowledged […] more might have been achieved.”
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… a matter of scaling-up and transferring good 

practices to stop reinventing the wheel.

… a matter of reducing decline effect, variability and 

inequality when implementing interventions. 

… a matter of implementation outcome

… a matter of a complex adaptive (health) system 

into which we try to implement something new.
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How do external context factors influence 
the implementation of health and social care 

interventions into practice                                                  
that were transferred from another place or                    

are implemented in multiple places?



Best-fit framework synthesis



Best-fit framework synthesis

Enhance framework based on thematic analysis of evidence that 
cannot be coded against framework

Code evidence from primary studies against a-priori framework

Generate a-priory framework 
using thematic analysis

Extract basic study data and 
assess study quality 

Systematic identification of 
frameworks

Systematic identification of 
primary studies

C
a

rr
o

ll,
 C

.,
 B

o
o

th
, 
A

.,
 L

e
a

v
is

s
, 
J
.,
 &

 R
ic

k
, 
J
. 
(2

0
1

3
).

 “
B

e
s
t 
fi
t”

 f
ra

m
e

w
o

rk
 s

y
n

th
e

s
is

: 

re
fi
n

in
g

 t
h

e
 m

e
th

o
d

. 
B

M
C

 m
e

d
ic

a
l 
re

s
e

a
rc

h
 m

e
th

o
d

o
lo

g
y
, 

1
3

(1
),

 1
.



Best-fit framework synthesis

Enhance framework based on thematic analysis of evidence that 
cannot be coded against framework

Code evidence from primary studies against a-priori framework

Generate a-priory framework 
using thematic analysis

Extract basic study data and 
assess study quality 

Systematic identification of 
frameworks

Systematic identification of 
primary studies
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Systematic identification of frameworks

BeHEMoTh strategy for the systematic identification of 

frameworks, models and theories from the scientific 

literature 
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Preliminary results: systematic identification of 
frameworks

• Implement*

• Knowledge translat*

• Diffusion of innovation

Implementation

• Outer setting

• Structural environment

• Macro-level
External Context

• Framework*

• Theor*

• Model*

Framework

Medline

Embase

PsychInfo
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Preliminary results: Selected frameworks -
Diffusion of Innovations in Service Organizations

Outer Context

• Socio-political 

climate

• Incentives and 

mandates

• Inter-

organisational 

norm-setting and 

networks

• Environmental 

stability
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Preliminary results: Selected frameworks - CFIR

Outer setting

• Patient needs and resources

• Cosmopolitanism

• Peer pressure

• External policy & incentives
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Preliminary results: Selected frameworks - EPIS
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Preliminary results: Selected frameworks - CICI



Preliminary results: Generate a-priori framework 
(thematic analysis)

Incentives

Funding
Epidemiology

Ethics

Interorga-

sational

networks

Geography

Regulations

Socio-cultural 

context

Stability
Policy


