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Who are the Health Workforce?

“…all workers in the health services, public health and in related areas, and 
workers who provide support to these activities. This …usually includes, but is 
not limited to, health professionals, other health and social care workers, 
informal carers, support staff, administrators and managers. Such workers can 
be located in one or more environments, such as public health, primary and 
community care, long-term care, secondary and tertiary care, or in support 
functions.”

Towards a sustainable health workforce in the WHO European Region: Framework For Action , 
2017
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Global Strategy on HRH: Workforce 2030

Vision: Accelerate progress towards universal health coverage and 
the SDGs by ensuring equitable access to health workers within 
strengthened health systems

4 Objectives:
1. Optimize performance, quality and impact of the health 

workforce through evidence informed policies on HRH
2. Align investment in HRH with the current and future needs of 

the population and of health systems
3. Build institutional capacity at all levels for effective public 

policy stewardship, leadership and governance of HRH 
actions

4. Strengthen data on HRH

https://www.who.int/hrh/resources/gl
obal_strategy2030ru.pdf?ua=1

https://www.who.int/hrh/resources/global_strategy2030ru.pdf?ua=1


Global Strategy on HRH: 2020 Milestones

(a) All countries have inclusive institutional mechanisms in place to coordinate an intersectoral 
health workforce agenda 
(b) All countries have a HRH unit with responsibility for the development and monitoring of policies 
and plans 
(c) All countries have regulatory mechanisms to promote patient safety and adequate oversight of 
the private sector 
(d) All countries have established accreditation mechanisms for health training institutions 
(e) All countries are making progress on health workforce registries to track health workforce 
stock, education, distribution, flows, demand, capacity and remuneration 
(f) All countries are making progress on sharing HRH data through national health workforce 
accounts and are submitting core indicators to the WHO Secretariat annually 
(g) All bilateral and multilateral agencies are strengthening health workforce assessment and 
information exchange



Health Labour Market Framework for UHC



The Future Health Workforce
Policies relating to production of the 
future health workforce:
• Infrastructure and materials
• Enrolment of students
• Selection of students
• Teaching staff

Some of the factors to be considered:
• Alignment of education and training with population health needs
• Attraction of second level students to third level programmes
• Attrition rates at undergraduate and postgraduate levels
• Attraction, recruitment and retention of clinicians to teaching roles and posts
• Management of clinical placements 



The Current Health Workforce

Policies relating to the current workforce:
• Inflows and outflows
• Migration and emigration
• Attracting unemployed health workers
• Bringing health workers back into the health 

sector
• Measures to address maldistribution and 

inefficiencies
• Measures to improve productivity and 

performance
• Skill mix composition
• Retaining health workers in underserved areas

Some of the factors to be considered:
• Attraction, recruitment and retention 

strategies
• Continuous professional development
• Working environment
• Career pathways



The National Health Workforce Accounts – A Tool to Assist

• A modular approach aligned with health labour market
framework

• 78 Indicators covering 10 modules to obtain comprehensive data 
on all aspects of health workforce and support HRH policy-
making

• Modules are focused on: education and training; labour force; 
serving population health needs

• Supports sectoral and intersectoral health workforce governance

• Assists HRH policy makers to develop appropriate 
HRH policy responses to health workforce challenges

• Progressive implementation approach advocated by WHO



Supports the Health Labour Market Framework Approach



Responding to key policy questions in the WHO 

European Region 



NB: Highlighted indicators map to the Eurostat/OECD/WHO EURO Joint Data Collection on Non-Monetary Health Care 
Statistics for  occupations: physicians; nurses; midwives; dentists; pharmacists; physiotherapists

Step 1: Understanding the health workforce 



Step 2: Understanding the health workforce policy question and 
designing a policy response



Step 2: Understanding the health workforce policy question and 
designing a policy response



Step 3: Mobilizing policy options
• Policies that align education and training of staff, standards and 

accreditation with new patient pathways defined by the new model of 
care.

• Policies that prepare, attract and retain a workforce with the required 
competencies.

• Policies that support the transition of existing staff into new roles.

• Policies that secure funds to pay for any new equipment and infrastructure 
that the workforce will need to work in new model of care.

• Health workforce governance arrangements that support long-term 
sustainable planning for appropriate workforce.



NHWA resource pack for the WHO European 

Region 

(More to come…)



Links
WHO Global
• https://www.who.int/hrh/resources/globstrathrh-2030/en/
• https://www.who.int/hrh/statistics/nhwa/en/
• https://www.who.int/hrh/resources/transf_scaling_hpet/en/
• https://www.who.int/hrh/resources/wisn_user_manual/en/

WHO EURO
• http://www.euro.who.int/__data/assets/pdf_file/0011/343946/67wd10e_HRH_Framework_1

70677.pdf
• http://www.euro.who.int/en/health-topics/Health-systems/health-

workforce/publications/2018/the-toolkit-for-a-sustainable-health-workforce-in-the-who-
european-region-2018

• http://www.euro.who.int/en/health-topics/Health-systems/health-workforce/towards-a-
sustainable-health-workforce-in-the-who-european-region-framework-for-action/national-
health-workforce-accounts-nhwa-resource-pack-for-the-who-european-region-2019

https://www.who.int/hrh/resources/globstrathrh-2030/en/
https://www.who.int/hrh/resources/transf_scaling_hpet/en/
https://www.who.int/hrh/resources/wisn_user_manual/en/
http://www.euro.who.int/en/health-topics/Health-systems/health-workforce/towards-a-sustainable-health-workforce-in-the-who-european-region-framework-for-action/national-health-workforce-accounts-nhwa-resource-pack-for-the-who-european-region-2019

