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Why focus on assets?

England A glass half-full:
how an asset approach can
improve community health
and well-being

« Traditionally taken a ‘deficit’ approach in public health,
which focusses on the problems, needs and
deficiencies.

» We then design services to fill the gaps or fix the

Health Matters: Community- :W .
p o b I ems. centred approaches for -
health and wellbeing

* Over-emphasis on illness rather than wellness, treat —
individuals as ‘burden’ H

Ibeir

« Growing evidence base on improving health and
reducing inequalities through community-centred and
asset based approaches (CABA)

#PHEHealthMatters

Have you seen #pyy
resource for profe:

« The shift from using a deficit- based approach requires a
. . Matter for health
change in attitudes and values.

Placing
Communities

at the heart of
Public health can:



“A health asset can be defined as any factor
(or resource), which enhances the ability of
individuals, groups, communities,
populations, social systems and/ or
Institutions to maintain and sustain health
and wellbeing and to help reduce
inequalities”

“Assets have been further described as
strengths, skills, capacities, passions,
interest, networks, and connections.”

Morgan A and Zigio E, 2007, IUHPE — Promotion & Education supplement 2: Revitalising the evidence base for
public health: an assets model, http://ped.sagepub.com/content/14/2_suppl/17 full.pdf+html

Foot J and Hopkins T, 2010. A glass half-full: how an asset approach can improve community health and
wellbeing, London: Improvement and development agency.
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f12



http://ped.sagepub.com/content/14/2_suppl/17.full.pdf+html
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
http://www.local.gov.uk/c/document_library/get_file?uuid=bf034d2e-7d61-4fac-b37e-f39dc3e2f1f2
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England

Use metrics and indicators as way of giving meaning to
data but:

* Traditionally focussed on the deficits
« Use benchmarks as an indication of improvement

- Effort is placed on the ‘gap’ rather than the starting point

« Usually produced at large geographical areas (eg LA)
which reflect the decision-making entity but mask
variation at local level.
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1. Health Asset Profile 2. Asset mapping tool in SHAPE
https://fingertips.phe.org.uk/profile/wider-determinants  https://shapeatlas.net
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https://fingertips.phe.org.uk/profile/wider-determinants
https://shapeatlas.net/
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« SHAPE is a national web-enabled, evidence based toolkit, designed
to inform and support the strategic planning of services and assets
across a whole health economy https://shapeatlas.net/

 The SHAPE tool has been adapted and can be applied locally to
map community assets. Examples include:

« Birmingham drug and alcohol recovery service

Local Authorities including Wakefield, Kent, Leeds

South Tees Macmillan service

Social prescribing services and catchments across North East region

Dementia assets and services in two regions



https://shapeatlas.net/

public Health ASSET mapplng case StUdy:

England

Wakefield Local Authority projects aims:

9 Image credit: New Economics Foundation

Highlight the assets that exist that support the creation of a Healthy
Wakefield District

Develop a District wide asset map that will be part of the Joint Strategic
Needs Assessment

Inform future strategic planning, commissioning and delivery around health
and wellbeing

Promote a culture change within the organisation

Used the “5 ways to wellbeing framework”
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1o this

Uses the 5 ways to wellbeing
to categorise and display
assets
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“ Boundaries
@) LS0A boundaries

(07 Ward boundaries
(@) LA boundaries

~ Wakefield ward-level indicators

0 satisfied with area as a place to live

©7) Agree that people in the local area live
together harmonicusly

(@) Agree seeks people's views

@) Rubbish is not seen as a problem

(@) Happy - all, most or a good bit of the time

Scoring median-high to max on
emcticnal wellbeing scale

Scoring median-high to max on sodial
functicning wellbeing scale

PecpleWaat do activity on 3+ days of the
week

(_D) Pecple thaffwant to be more active

WOA-lEVEl indicators

@) Index of Multiple Deprivation (IMD} Rank
(@) Pecple aged 16+ with no qualifications
(@) Households fuel poor

© Localities

(@) Ward boundaries

(@) Ackworth, North Elmsall and Upton
(@) Airedale and Ferry Fryston

(D) Altofts and Whitwood

(D) Castleford Cential and Glasshoughton

Indicators can be mapped alongside
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the physical assets to look at

needs/demands against services
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In this slide, 60% of residents in the

ward highlighted wanted to be more

active. The map shows the location of

sites that were classified as
supporting ‘Being Active’
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Dynamic content supplied by
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« Data is routinely captured on deficits so it was difficult to find asset focussed
intelligence so had to go to the communities

« Assets need to be defined by the communities themselves - how do we
manage conflicting ‘assets’

 No ‘one size fits all’ answer but useful to have a framework

« The values and principles of asset working are clearly replicable but
leadership and knowledge transfer are key to embedding these ideas in the
mainstream of public services*

« Interactive, visual tool like SHAPE helped with the culture change

« Combining data direct from communities with routinely available data we
were able to affect how local decision-makers delivered community
empowerment

15 *Foot J. and Hopkins T. (2010) ﬁq
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Key resources:

 Health Asset Profile https://fingertips.phe.org.uk/profile/wider-determinants

« SHAPE https://shapeatlas.net/

« PHE’s collection of community-centred practice examples, which showcase existing
practice in this area and highlight shared learning from work that has been undertaken
across the sector https://phelibrary.koha-ptfs.co.uk/practice-examples/caba/

 Community Life Survey https://www.gov.uk/government/publications/2016-t0-2017-
community-life-survey-questionnaire

 Foot J. and Hopkins T. (2010) A glass half-full: how an asset approach can improve
community health and well-being, Improvement and Development Agency (IDeA)

« Wakefield Council (2011) Developing a rich and vibrant JSNA: Capturing community asset
growth within the JSNA

Contact:

Barbara Coyle Barbara.coyle@phe.gov.uk

16 ﬁq



https://fingertips.phe.org.uk/profile/wider-determinants
https://shapeatlas.net/
https://phelibrary.koha-ptfs.co.uk/practice-examples/caba/
https://www.gov.uk/government/publications/2016-to-2017-community-life-survey-questionnaire
https://www.gov.uk/government/publications/2016-to-2017-community-life-survey-questionnaire
mailto:Barbara.coyle@phe.gov.uk
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