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You cannot understand a system unless you change it (K. Lewin)
You cannot change a system unless you transform consciousness

You cannot transform consciousness unless you make a system
see and sense itself (Theory U)
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Traditional
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centric
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bulimia
learning: fast
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centric
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learning cycle
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Evidence
based
medicine

Patient-centric
medicine

Strengthening
sources of
well-being

Traditional
farmer-
centric

Industrial
agriculture:
monocultur

e

Organic Ag:
reduce
negative
footprint

Food as
medium for
healing
planet and
people

PR
Alleviating
projects

Corporate
practices
Efficency

Business
Innovation

Purpose:
Mission
driven
Enterprise:
Business as a
movement

Traditional
banker-
centric

Extractive
Capital:
externality
blind

Impact
investing:
winners
take all

Generative
capital:
transforming
the system

1.0
Visible hand:
Hierarchy

2.0
Invisible hand:
Market

3.0
Organized
interest
groups:
Lobbying

4.0
ABC:
Awareness-

Based Collective

action




PLANETARY HEALING
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150,000 Participants, 185 Countries, 1100 Hubs




ABOUT PRAISE OTTO $CHARMER PRE$S ORPER $SHARE LEARN MORE

The Essentials of

Theory U

Core Principles and
Applications

"Scharmer’s Theory U model of how to open our mind, emotions, and will to moments of
discovery and mutual understanding is profound and much needed.”

~ EDGAR SCHEIN, PROFESSOR EMERITUS AT MIT SLOAN SCHOOL OF MANAGEMENT

Resources: Enroll in u.lab:

WWW.presencing.org https://www.edx.org/course/ulab-leading-from-
the-emerging-future

www.ottoscharmer.com



https://www.edx.org/course/ulab-leading-from-the-emerging-future
http://www.presencing.org/
http://www.ottoscharmer.com/
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Share your reflections with us!

— Please type www.menti.com

— Use this code — 24 35 3
— You can type your comments and questions several times

— The comments and questions are anonymous


http://www.menti.com/
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