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You cannot understand a system unless you change it (K. Lewin)
You cannot change a system unless you transform consciousness

You cannot transform consciousness unless you make a system see
and sense itself (Theory U)
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MATRIX OF SYSTEMS LEARNING AND LEADERSHIP:
BROADENING, DEEPENING

Blind spot
today

Primary focus
today

DEEPENING:

Whole Person

TRANSFORMATIONAL
(Head, Heart, & Hand):

Learning by
co-creating

REFLECTIVE
(Head, Hand):

Reflection Team

Learning on action Development
by doing

TECHNICAL

(Head): Traditional Team Organizational
Learning Learning Change

by listening

BROADENING:

Whole System
INDIVIDUAL TEAM ORGANIZATION ECOSYSTEM



DOWNLOAPDING
PAST PATTERNS

OBSERVE, ACTIN AN

OVSERVE, INGT ANT*

OBSERVE PROT 0T vPE
RETREAT £ REFLEC T

ALLOW T HE INNEP KNOWING T 0O EMEPGE

EEEEEEEEEE
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



DOWNLOADING
PAST PATTERNS

#

s
R
; € ."I‘/'Ir/"/,ul/l":'.'

TS
ARS

SEEN
(N=

with FRESH EVES
L TING

W&
IN

/0IC CYNICISM

.

$EN£IN' . ‘fhé FIELD
NG <0

/(jlé: D —C <

i - -
- L
b, -
- N .
“ " ~ r = . L]
-~ "
- . -
- - e & =
FAFEs " :
w

CONNECLTING to S0VRCE

| ING
n the WHOLE




Common intent: capture and
build will and energ
Convening a multi-stakeholder
and cross-sectoral group around
hout easy answers

Intervention: Maternal Health &
Initiative
Address: 99% increase in

nal mortality rate,

Visit places of greatest potential

Observe with both mind and heart
wide open; listen to patients, the

e your part in
the system you want to change
Make sense of what you've
experienced

Namibia:

Co-initiate:
Stop and listen to others.

Learn through listening and
dialogue.

Co-sense:

Observe, observe, observe
Learn through observation

Maternal Health

- 3

Co-inspire:

Connect to the source of
inspiration and will.

Moments of deep
reflection.

Co-evolve:

rate the new in practice.

Scale-up what is working in the
prototypes to create deeper

Co-creafte:
2
Develop prototypes and
innovations
Learn by doing to become
wiser through small-scale
P ractice!

Retreat and reflect: allow inner knowing to emerge

“I simply knew something | had no way of knowing!"

“Seeing through different eyes, | discovered purpose and

@ @ @ Presencing Institute - Otto Scharmer - www.presencing.com/permissions/

“And there it w

meaning in what | do!"

the a-ha moment!”

l

Grow successful innovations:

Improved interaction be
servi roviders and
patients
“It used to be routine.
we are working towards th
(principal nurse,

“It's not about re
documents.
personalities” (Depuf
Secretary MoHSS)

Prototype: a microcosm of the
new to explore future possibilities

Increase community awa

(radio talk show)

Develop skills and capabilities (in-
service training; ambulance

service)

Khomas Re Delivery Unit

PRESENCING

INSTITUTE
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our Stages of Systems Evolution, Four Operating Systems

Learning

1.0:
Inputand
authority-
centric

2.0:

Output and
efficiency-
centric

3.0:
Outcome-
and
user-centric

Health

Farm & Foo

q Corporate
Sustainability

Finance

4.0:
Co-creative
and eco-
system-
centric

@ @ @ Presencing Institute - Otto Scharmer - www.presencing.com/permissions/

Governance

PRESENCING
k} INSTITUTE



PLANETARY HEALING
AND CIVILIZATIONAL RENEWAL

TR
U.SCHOOL FOR
BRIDGING THE
THREE DIVIDES
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GENERATIVE SOCIAL FIELDS
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U.Lab:
150,000 Participants, 185 Countries, 1100 Hubs



ABOUT PRAISE OTTO $CHARMER PRE$S ORPER <$HARE LEARN MORE

The Essentials of

Theory U

Core Principles and
Applications

"Scharmer's Theory U model of how to open our mind, emotions, and will to moments of
discovery and mutual understanding is profound and much needed."
~ EDGAR SCHEIN, PROFESSOR EMERITUS AT MIT SLOAN SCHOOL OF MANAGEMENT



https://www.edx.org/course/ulab-leading-from-the-emerging-future
http://www.presencing.org/
http://www.ottoscharmer.com/

