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Successful health innovation:
from what to how

Hans Kluge, Director
Health Systems and Public Health
WHO Regional Office for Europe
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SUSTAINABLE 2030 Development Agenda and the Sustainable Development Goals
DEVELOPMENT

GCALS

Universal Health Coverage

Novelty in knowledge about managing health system transformation and change
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Innovation is integral to systems
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Y A Include — improving coverage, access
o) and financial protection for everyone

Invest — making the case for investing e
In health systems

ON

HEALTH
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+2%/6. Innovate — harnessing innovations
@
“» and systems to meet people’s needs

But HOW do we integrate innovations?
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Transforming services in England
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‘Biggest national move fo
Integrating care of any major
western country” \
Focus on service improvements &
outcomes
fém’ﬁ 5\ o Co-produce
FORWARD VIEW Test plural models
N | Evolution and adaptive change
Back energy and leadership
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Peter Walsh, NHS England, hg\::
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Transforming services in Belgium

Lessons learned in
implementing change
* A goalis nota visionis not a plan

* Need to adapt to political
pressures

) Pdro Facn, Ministry o Health of Belgium, ¢ Need to fOCUS on content and
12 July 2017 in Durham proceSS

* Practice what you preach
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Interested to learn more?
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Towards the Tallinn Charter 10th
Anniversary meeting
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The WHO Regional Office fer Europe is organizing the high-level meeting

HEALTH SYSTEMS FOR PROSPERITY AND SOLIDARITY

Leaving no one behind
Tallinn, Estonia, 13-14 June 2018

Supported by the
European Observatory on Health Systems and Policies

INCLUDE INVEST INNOVATE

Improving coverage, access and financial Mazking the case for investing Harmessing innovations and systems
pratection for everyone in health systems to meet people’s needs
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