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Outline

* Some HIA history
* Tensions and challenges

* Growth and evolution of HIA practice 2
Elisa Giaccaglia Cobblestone Road Through Stone
Arched City Gates CCO via Pexels

e Recommendations for institutionalisation

* Institutionalisation: ‘systematic integration of HIA into routine
decision making’


https://www.pexels.com/@elisa-giaccaglia-704611068/
https://www.pexels.com/photo/cobblestone-road-through-stone-arched-city-gates-18331722/
https://www.pexels.com/photo/cobblestone-road-through-stone-arched-city-gates-18331722/
https://creativecommons.org/publicdomain/zero/1.0/
https://www.pexels.com/photo/cobblestone-road-through-stone-arched-city-gates-18331722/
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‘Health impact assessment: an idea whose time has come’
Alex Scott-Samuel, 1996

Prospective assessment of likely consequences for health

To inform defined policy
Not risk assessment or economic assessment
Wide determinants of health
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Health 21, 1998

Target 14. Multisectoral responsibility for health

‘An effective approach to health development requires all sectors of
society to be accountable for the health impact of their policies and
programmes and recognition of the benefits to themselves of
promoting and protecting health.

Health impact assessment must therefore be applied to any social

and economic policy or programme, as well as development projects,
likely to have an effect on health'’
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Health Impact
Assessment:
from theory
to practice

Rsparton v Leo Kaprio Workshop
Goteborg, 28 — 30 October, 1999
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Goathenbu fg Consensus paper

1999 Decomber, 18289

Health Imp2 * Assessment

Main concepts
and suggested approach
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Strategies for institutionalisation, 2001

e @
* Rise and fall of HIA in British Columbia o
* Administrative procedures - vulnerable to political change instutonaiang HA
* Need legal framework to mandate HIA ""'"’
* Enable non-health actors to implement HIA &

* Public health role - knowledge transfer and quality control
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Can we get 1t right?

Advocacy -v- ‘Going native’

Robust -v- Practical

Empowerment -v- Compromise

Participation

‘Expert’ -v- ‘Community’ views
Checklist -v- Added bureaucracy

Early in planning -v- Defined policy
What is ‘Health’ anyway?
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Abundant guidance
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An approach to health impact assessment

Consistent process

Appraisal

Recommendations

Reporting

Monitoring & Evaluation
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comprehensive
approach to health

it

equity and equality

participation

ethical use of evidence

34 June, 2025
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Consensus on best practice



’ = D25
lnternaﬂonal HIA >>> Institutionalising HIA in Europe form better i"l"l _]iu,'..:""z;-'(),—j
nierence supporting decision-making processcs Aadrid (Spain)

Schools of HIA literature
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Kim and Haigh, 2021. HIA and EIA Are Different, but Maybe Not in the Way We Thought They Were: A Bibliometric Analysis
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Types of HIA

To meet a regulatory To inform a policy Advocacy /
requirement - decision —in-house/ in Community led
commissioned partnership

LTI NP T <

: f ATeam of People with their Hands Together b
SclaliccumElanie e . 4 Female Protester using a Megaphone by
Youngson CC BY-SA 3.0 Pixdfree Pavel Danilyuk CCO Pexels

Lara Jameson CCO Pexels

Adapted from Harris-Roxas and Harris, 2011



34 June, 2025
supporting decision-making processes Madrid (Spain)

>>> Institutionalising HIA in Europe form better

Overlapping assessments
Environ

Integrated or standalone HIA? -
Y



International HIA 33  [nstitutionalising HIA in EUrope form better 34 que, 2025
Conference supporting decision-making processes Madrid (Spain)

Rise and fall - Integrated Impact Assessment

* Legal requirement for Equality Impact Assessment but not HIA

* Integrated Impact Assessment - met legal requirements and health
determinants

* Many llAs, quality control, audited recommendations

* Revised guidance - health determinants removed, to focus solely on
legal duties
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Cross country analysis of institutionalisation, 2013

* Embed health — legislation @
* Clarify how to operationalise

* Build capacity
* Improve cooperation between sectors

w

[
s

GROSS5-COUNTRY ANALYSIS OF THE
INSTITUTIONALIZATION OF HEALTH
IMPACT ASSESSMENT

Social Deinrminamis ol MHenith Dacuinion Phper

EBIATES, POLICY & PRACTICE, CASE STUDIES
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Wales

e 2004 - WHIASU — dedicated
support and capacity

e Support from Welsh Government
* Guidance, resources, training

e Some high profile HIAs

e 2017 - Public Health (Wales) Act

supporting decision-making processes Madrid (Spain)

Scotland

e 2001 - SHIIAN — loose network, no
dedicated capacity

* Focus on integration into other IA
* Guidance, resources, training

* Some high profile HIAs

e 2022 — HIASU

* No legal requirement (yet)
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Making Health in All Policies a reality, 2024

 Mandatory requirement for HIA

* Long-term funded and dedicated support
structure/unit

* Competency framework for HIA upskilling
* Guidance for health in other impact assessments

* Monitoring and HIA methodologies

Lynch et al, 2024
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Conclusion

e ‘an idea whose time has come’
- is now the time?

Elisa Giaccaglia Cobblestone Road Through Stone
Arched City Gates CCO via Pexels

e Continuity and evolution
* HIA can rise and fall
* Need legal frameworks and dedicated support


https://www.pexels.com/@elisa-giaccaglia-704611068/
https://www.pexels.com/photo/cobblestone-road-through-stone-arched-city-gates-18331722/
https://www.pexels.com/photo/cobblestone-road-through-stone-arched-city-gates-18331722/
https://creativecommons.org/publicdomain/zero/1.0/
https://www.pexels.com/photo/cobblestone-road-through-stone-arched-city-gates-18331722/
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Thank you!

Margaret.douglas3@phs.scot
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