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Outline

• Some HIA history

• Tensions and challenges

• Growth and evolution of HIA practice

• Recommendations for institutionalisation

• Institutionalisation: ‘systematic integration of HIA into routine 
decision making’
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‘Health impact assessment: an idea whose time has come’
Alex Scott-Samuel, 1996

• Prospective assessment of likely consequences for health 
• To inform defined policy
• Not risk assessment or economic assessment
• Wide determinants of health



Health 21, 1998

Target 14. Multisectoral responsibility for health

‘An effective approach to health development requires all sectors of 
society to be accountable for the health impact of their policies and 
programmes and recognition of the benefits to themselves of 
promoting and protecting health. 

Health impact assessment must therefore be applied to any social 
and economic policy or programme, as well as development projects, 
likely to have an effect on health.’





Strategies for institutionalisation, 2001

• Rise and fall of HIA in British Columbia

• Administrative procedures - vulnerable to political change

• Need legal framework to mandate HIA

• Enable non-health actors to implement HIA

• Public health role - knowledge transfer and quality control





Abundant guidance



Consistent process



Consensus on best practice



Schools of HIA literature

Defining HIA

Describing the field Active transport 
quantitative HIA

Quantitative 
modelling

Kim and Haigh, 2021. HIA and EIA Are Different, but Maybe Not in the Way We Thought They Were: A Bibliometric Analysis





Overlapping assessments

Integrated or standalone HIA?
HIA

Equality

Human 
Rights

Social

Economic

Environmental



Rise and fall - Integrated Impact Assessment

• Legal requirement for Equality Impact Assessment but not HIA

• Integrated Impact Assessment - met legal requirements and health 
determinants

• Many IIAs, quality control, audited recommendations

….

• Revised guidance - health determinants removed, to focus solely on 
legal duties



Cross country analysis of institutionalisation, 2013

• Embed health – legislation

• Clarify how to operationalise 

• Build capacity

• Improve cooperation between sectors



Wales

• 2004 - WHIASU – dedicated 
support and capacity

• Support from Welsh Government

• Guidance, resources, training

• Some high profile HIAs

• 2017 - Public Health (Wales) Act

Scotland

• 2001 - SHIIAN – loose network, no 
dedicated capacity

• Focus on integration into other IA

• Guidance, resources, training

• Some high profile HIAs

• 2022 – HIASU

• No legal requirement (yet)



Making Health in All Policies a reality, 2024

• Mandatory requirement for HIA 

• Long-term funded and dedicated support 
structure/unit 

• Competency framework for HIA upskilling

• Guidance for health in other impact assessments

• Monitoring and HIA methodologies

Lynch et al, 2024



Conclusion

• ‘an idea whose time has come’ 
- is now the time?

• Continuity and evolution

• HIA can rise and fall

• Need legal frameworks and dedicated support
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Thank you!

Margaret.douglas3@phs.scot
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